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Draft Agenda

	Monday, 2 Feb. 2015

	08:45 - 09.00
	Welcome
	

	09:00 – 10:30
	Detailed Description of BENEFIT Project

· Progress to date

· Pending Issues

· Meeting scope, objectives and target
	Athena Roumboutsos, UAegean

	10:30 – 10:45
	Coffee Break
	

	10:45 – 12:30
	Discussion / Approval of first Deliverables
	

	
	D1.1: Quality Assurance Plan
	Thierry Vanelslander, UA

	
	D1.2: Risk Management & Innovation Plan
	Daniela Carvalho, TISPT

	
	D2.1: Updated Database
	Agnieszka Lukasiewicz, IBDIM

	
	D6.1: Data Management Plan
	Athena Roumboutsos, UAegean

	
	D6.2: Dissemination & Exploitation Plan
	Athena Roumboutsos, UAegean

	
	D6.4: Portal
	Athena Roumboutsos, UAegean

	
	D6.7: Discussion Corner
	Daniela Carvalho, TISPT

	12:30-13:30
	Lunch Break 
	

	13:30-15:30
	Task 4.1 “Lessons Learned” – stage 1

· Data collection

· Methodological Approach

· First Assessments
	Silvia Maffi, TRT

	15:30 – 15:45
	Coffee Break
	

	15:45 – 17:30
	Task 2.2; 2.3; 2.4 group meetings to finalise proposed typologies
	Work in groups

	
	
	


	Tuesday, 3 Feb. 2015

	09:00 – 09:15
	Brief Introduction to the BENEFIT Concept and typologies

Scope of work
	Athena Roumboutsos, UAegean

	09:15 – 10:45
	Presentation of Typologies
	Thierry Vanelslander, UA

	
	Implementation Context (Task 2.2 subtask i)
	Koen Verhoest, UA

	
	Transport Mode Context (Task 2.2 subtask ii)
	Thierry Vanelslander, UA

	
	Business Model (Task 2.2 subtask iii)
	Athena Roumboutsos, UAegean

	
	Funding Schemes (Task 2.2 subtask iv)
	Daniela Carvalho, TISPT

	
	Financing Schemes (Task 2.3)
	Kay Mitusch, KIT 

	
	Governance (Task 2.4)
	Hans Voordijk, UTwente

	10:45 – 11:00
	Coffee Break
	

	11:00 – 12:30
	Typologies (Continue)

Identification of Overlapping dimensions/types/indicators
	Thierry Vanelslander, UA

Contribution: All partners

	12:30-13:30
	Lunch Break
	

	13:30 – 15:30
	Operationalisation of identified typologies
	Thierry Vanelslander, UA

Contribution: All partners

	15:30-15:45
	Coffee Break
	

	15:45 – 17:30
	Operationalisation of identified typologies

Conclusion
	Thierry Vanelslander, UA

Contribution: All partners

	
	
	


** The morning session may be on streaming 

*** The afternoon session we may set up a Discussion Corner with respect to the morning session to assist in the operationalisation of typologies. 

	Wednesday, 4 Feb. 2015

	09:00 – 09:30
	Conclusions / Outcomes of Day 1 & 2
	Athena Roumboutsos, UAegean

	09:30 – 10:30
	Scheduling of activities till Oct. 2015
	Athena Roumboutsos, UAegean

	
	Task 2.1
	Agnieszka Lukasiewicz, IBDIM

	
	Task 4.1 – stage 1
	Silvia Maffi, TRT

	
	Task 3.1
	Aris Pantelias, UCL

	
	Task 4.1 – stage 2
	Silvia Maffi, TRT

	10:45 – 11:00
	Coffee Break
	

	11:00- 11:30
	Scheduling of activities till Oct. 2015
	Athena Roumboutsos, UAegean

	
	Task 4.2
	Champika Liyanage, UCLAN

	
	Task 5.2
	Rosario Macario, IST

	11:30 – 12:00
	Next Deliverables
	Athena Roumboutsos, UAegean

	12:00-12:30
	Next Meetings & AOB
	Athena Roumboutsos, UAegean

	12:30
	Meeting Close
	


